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Vsebina:

Content (Syllabus outline):

Opredelitev pojma upravljanje
(management) in vodenje (leadership):
podobnosti in razlike.

Teoreti¢ni modeli organizacij.
Oblikovanje in formiranje poslanstva,
organizacijskih ciljev in vizije
organizacije.

Struktura in dinamika organizacije ter
njen vpliv na razvoj organizacije.

Pomen organizacijskih sprememb in
njihov vpliv na inovacije.

Organizacija in njeni delezniki.

Zunanje in notranje okolje organizacije.
PEST analiza organizacijskega okolja.
Razlicni teoreticni modeli in
upravljanja z organizacijo.

Razli¢ne vrste in oblike moci vodenja ter
njen vpliv na organizacijske odnose.
Manager i proces odlocanja.
Organizacijska kultura in njen vpliv na
managemet.

Osnove manageske etike in druzbene
odgovornosti podjetja.

Upravljanje s spremebami in
inovacijami.

Strategija in planiranje.

Upravljanje s ¢loveskimi viri.

Manager i motiviranje zaposlenih.
Monitoring i kontrola.

Globalizacija in konkurencnost
organizacije: upravljanje razlik.

stili

Temeljna znanja za  samostojno
raziskovalno in projektno delo pri
predmetu management: osnove

raziskovalnega pristopa in
strokovnega besedila.

zapis

Definition of concepts of management
and leadership:  similarities  and
differences.

Theoretical models of organizations.
Design and formation of the mission,
organizational goals and vision of the
organization.

Structure and dynamics of organization
and its impact on the development of the
organization.

The importance of organizational
changes and their impact on innovation.
The organization and its stakeholders.
External and internal environment of the
organization.
PEST analysis
environment.
Different theoretical models and styles of
management of an organization.
Different types and forms of power of
leadership and its impact on
organizational relations.

Manager and decision-making process.
Organisational culture and its impact on
management.

Basics of managerial ethics
corporate social responsibility.
Managing change and innovations.
Strategy and planning.

Managing human resources.
Manager and motivating employees.
Monitoring and controlling.
Globalization and competitiveness of the
organization: managing diversity.

of the organizational

and

Basic knowledge for independent
research and project work in the course
management: basics of research

approach and record of professional text.

Temeljna literatura in viri / Study Literature:

Obvezna: navedena in naloZzena v e-ucilnici predmeta
1. Robbins, Stephen, Coulter, Mary (2018): Management, 14th Edition, New York: Pearson.
2. Mullins, Laurie (2016): Management & Organisational Behaviour, 11th Edition, New York:

3.

Pearson.

Jelovac, Dejan (2024): Zapiski s predavanj, Moodle EPF: gradiva za predmet.




Priporocena:

1. Moiina, Stane [et al.] (2002): Management: nova znanja za uspeh, Radovljica: Didakta.

2. Witzel, Morgan (2005): Management: The Basics, London & New York: Routledge.

3. Deresky, Helen (2002): International Management, Harlow: Prentice Hall.

4. Mintzberg, Henry (2001): Managing Exceptionally. Organizational Science, Vol. 12, No. 6.

pp. 759-771.

5. Jambrek, Peter. Uvod v sociologijo. 1. izd. Ljubljana: DZS, 1997.

Cilji in kompetence:

Objectives and competences:

Ucna enota prispeva k razvoju naslednjih
sploSnih kompetenc:

— sposobnost inovativnosti, kreativnosti;

- sposobnost analize, sinteze in predvidevanja
reSitev ter posledic;

— sposobnost uporabe pridobljenega znanja v
praksi;

— sposobnost samostojnega dela;

— sposobnost teamskega dela;

— razvoj komunikacijskih sposobnosti in
spretnosti s poudarkom na podrocju prava in
managementa infrastrukture in nepremicnin;
— eti€na refleksija in zavezanost profesionalni
etiki;

— sposobnost za kooperativnost in delo v
teamu.

Ucna enota prispeva k razvoju naslednjih
predmetno-specificnih kompetenc:

— sposobnost povezovanja znanja z
razli¢nih interdisciplinarnih podrodij;

— sposobnost umescanja novih informacij
in interpretacij v kontekst razvoja stroke
na podroéju prava in managementa
infrastrukture in nepremicénin;

— razvoj veséin in spretnosti v uporabi
znanja na podrocju infrastrukture in
nepremicnin;

— uporaba informacijsko komunikacijske
tehnologije in sistemov;

— razumevanje koncepta nepremicnin v
smislu povezave druzboslovnih,
humanistic¢nih in tehni¢nih ved;

Learning Unit contribute to the development of
following general competences:

— Ability for innovation, creativity;

— Ability for analysis, synthesis, and

prediction of solutions and
consequences;

— Ability to apply acquired knowledge in
practice;

— Ability for independent work;

— Ability for teamwork;

— Development of communication abilities
and skills with an emphasis on the field of
law and infrastructure and real estate
management;

— Ethical reflection and commitment to
professional ethics;

— Ability  for  cooperativeness  and
teamwork.

Learning Unit contribute to the development of
following subject-specific competences.

— ability to integrate knowledge from
different interdisciplinary fields;

— ability to place new information and
interpretations in the context of the
development of the profession in the
field of law and infrastructure and real
estate management;

— development of skills in the use of
knowledge in the field of infrastructure
and real estate;

— use of information and communication
technology and systems;

— understanding the concept of real estate
in terms of the connection of social
sciences, humanities and technical
sciences;




sposobnost uporabe tehnik in metod
projektnega managementa na
prakti€nem primeru;

sposobnost uporabe ekonomskih orodij
za poslovne odlocitve;

sposobnost uporabe interdisciplinarnih
znanj v nepredvidljivih nepremi¢ninskih
in poslovnih situacijah;

sposobnost kriticne izbire principov za
reSevanje konkretnih problemov znotraj
nepremicninskega okolja;

pridobivanje znanj in sposobnost
uporabe pravne teorije in drugih
interdisciplinarnih znanj v konkretnih
situacijah odlo¢anja, v katerih se

pogosto  znajdejo  nepremicninski
manageriji;

sposobnost  povezovanja  razlicnih
strokovnih disciplin, s ciliem

uresni¢evanja pravnih in managerskih
nepremicninskih ciljev.

ability to use project management
techniques and methods on a practical
example;

ability to use economic tools for business
decisions;

ability to use interdisciplinary knowledge
in unpredictable real estate and business
situations;

ability to critically choose principles for
solving concrete problems within the real
estate environment;

acquisition of knowledge and ability to
apply legal theory and other
interdisciplinary knowledge in concrete
decision-making situations in which real
estate managers often find themselves;
ability to connect different professional
disciplines, with the aim of achieving
legal and managerial real estate goals.

Predvideni Studijski rezultati:

Intended learning outcomes:

Znanje in razumevanje
Student/$tudentka:

Osvoji sploSne pojme o organizacijskih

teorijah, organizaciji, organizacijskih
ciljih in viziji.
Spozna pomen snovanja politike

organizacije.

Razume bistvo in pomen PEST analize
okolja.

PoveZe vpliv okolja in inovativnost v
organizaciji.

Usvoji sploSne pojme o upravljanju vs.
vodeniju.

Spozna splosne pojme o razli¢nih vrstah
vodenja organizacije.

Opredeli pomen konkurencnosti
organizacije v globalnem poslovnem
svetu.

Pridobi temeljna znanja za samostojen
in avtonomen pristopi z znanstvenega,
projektnega in raziskovalnega delu pri
predmetu osnove managementa.

Knowledge and understanding:

Student:
— Gain the general concepts of
organizational theory, organization,

organizational goals and vision.
Recognize the importance of designing
organization’s policy.

Understands the essence and
importance of PEST environment’s
analysis.

Connects environmental impact and
innovation in the organization.

Learn the general concepts of
management vs. Leadership in the
organisation.

Learn about the general concepts on
different types of leadership.

Identify the importance of the
competitiveness of the organization in
the global business world.

Acquire basic knowledge for
independent and autonomous
approaches to scientific, project and




research work on the subject-matter of
management.
Metode poucevanja in ucenja: Learning and teaching methods:
Oblike dela: Types of learning/teaching:
X] Frontalna oblika pougevanja X] Frontal teaching
X] samostojno delo $tudentov X] Independent students work
X] e-uéenje X] e-learning
Metode (nacini) dela: Teaching methods:
<] Razlaga <] Explanation
X] Razgovor/ diskusija/debata [X] Conversation/discussion/debate
& Proucevanje primera |E Case studies
Delez (v %) /
Nacini ocenjevanja: Weight (in %) Assessment:
Nacin (pisni izpit, ustno izprasevanje, Type (examination, oral, coursework,
naloge, projekt) project):
Pisni izpit 70 Written examination
Izdelava seminarske (raziskovalne)
naloge in javni zagovor pred skupino 30 Seminar paper.
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Dr. Dejan Jelovac je redni profesor za organizacijske vede in poslovno etiko na Novi univerzi -
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Dr. Dejan Jelovac is a Full Professor of organisational sciences and business ethics at the New
University - European Faculty of Law, Nova Gorica, Slovenia. He began his academic career in 1968
at the Faculty of Philosophy, University of Belgrade, the capital of the former Yugoslavia, as a
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sciences, business ethics, and entrepreneurship. His extensive management and leadership
experience in the media and NGO sectors includes serving as Chairman of the Broadcasting Council
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