UCNI NACRT PREDMETA / COURSE SYLLABUS

Predmet: Osnove managementa
Course title: Basics of Management

Can o qii s . . Ea o 1is Letnik

Studijski program in stopnja Studijska smer . Semester

. Academic
Study programme and level Study field year Semester
Pravo in management
infrastrukture in nepremicnin -1. 1 1
stopnja
Law and Management of
Infrastructure and Real Estate — 1 1
1st degree
Vrsta predmeta / Course type ‘Obvezni/mandatory
Univerzitetna koda predmeta / University course code: \
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Nosilec predmeta / Lecturer: ‘Prof. dr. Vito Bobek/Prof. Vito Bobek, PhD

Jeziki / Predavanja /| Slovenski jezik/Slovenian
Languages: Lectures:
Vaje / Tutorial:
Pogoji za vkljucitev v delo oz. za opravljanje Prerequisites:
Studijskih obveznosti:
Vpis v 1. letnik Studija. Enrollment into 1% year.
Vsaj 80% prisotnost na predavanjih; At least 80% attendance at lectures and 100% at

100% prisotnost na vajah zaradi obvezne| |tutorials due to the mandatory presentation of
predstavitve seminarskih nalog pred skupino.| |[seminar assignments in front of the group.




Vsebina:

Content (Syllabus outline):

— Uvod v management in organizacijo

— Temeljni koncepti managementa in vodenja

— Organizacijske strukture in dinamika

— Strategija in naCrtovanje v managementu

— Znanstvene teorije managementa

— Poslovno okolje: notranje in zunanje okolje

— Metode vrednotenja notranjega in zunanjega
okolja (npr. PEST)

— Organizacijska kultura in etika

— Upravljanje sprememb in inovacij

— Upravljanje s ¢loveskimi viri: motivacija,
vodenje, razvoj

— Vodenje in stili vodenja (vkljucno z vodenjem
medkulturnih skupin)

— Osnove projektnega managementa

— Osnove raziskovalnega pristopa in
strokovnega pisanja

— Prakti¢nividiki managementa: pridobivanje
podatkov, doloCanje prioritet, postavljanje
ciljev, obvladovanje sestankov, facilitacija.

— Introduction to management and organization

— Basic concepts of management and
leadership

— Organizational structures and dynamics

— Strategy and planning in management

— Scientific theories of management

— Business environment: internal and external
environment

— Methods of evaluating the
external environment (e.g. PEST)

— Organizational culture and ethics

— Change and innovation management

— Human resource management: motivation,
leadership, development

— Leadership and leadership styles (including
leading intercultural groups)

— Fundamentals of project management

— Fundamentals of research approach and
professional writing

— Practical aspects of management: data
acquisition, prioritization, goal setting,
meeting management, facilitation.

internal and

Temeljna literatura in viri / Study Literature:

Obvezna: navedena in naloZzena v e-ucilnici predmeta
1. Potocan, V., Nedelko, Z. (2022). Management organizacij. Univerza v Mariboru. Dostopno na:
https://press.um.si/index.php/ump/catalog/book/683
2. Gosnik, D. (2019). Management temeljnih procesov. Zalozba Univerze na Primorskem.
Dostopno na: https://zalozba.upr.si/index.php/zalozba/catalog/book/243

Priporo¢ena:

1. Quinn, S. (2010).

Management

Basics. Bookboon. Dostopno na:

https://bookboon.com/en/management-basics-ebook

Cilji in kompetence:

Objectives and competences:

Ucéna enota prispeva k razvoju naslednjih
splosnih kompetenc:

— Inovativnost, kreativnost

— Analiza, sinteza, predvidevanje reSitev

— Samostojno in timsko delo

— Uporaba znanja v praksi

— Komunikacijske spretnosti

— Eti¢na refleksija

Ucéna enota prispeva k razvoju naslednjih
predmetno-specificnih kompetenc:
— Interdisciplinarnost

Learning Unit contribute to the development of

following general competences:

e e |nnovation, creativity

e ¢ Analysis, synthesis, solution anticipation

e ¢ |ndependent and team work

e ¢ Application of knowledge in practice

e ¢ Communication skills

e e Fthicalreflection

Learning Unit contribute to the development of

following subject-specific competences.

— Interdisciplinarity

— Understanding organization and management
in the context of real estate




Razumevanje organizacije in managementa
v kontekstu nepremicnin

Project management
Critical thinking and decision-making

— Projektni management — Understanding the global context of
— Kriti¢no razmi$ljanje in odloCanje management.
— Razumevanje globalnega konteksta
upravljanja.
Predvideni Studijski rezultati: Intended learning outcomes:
Znanje in razumevanje Knowledge and understanding:
Student/$tudentka: Student:
— Poznavanje organizacijskih teorij, strukture in| |— Knowledge of organizational theories,
strategije structure and strategy
— Razumevanje managementa in vodenja ter| |— Understanding of management and

njunih stilov

Sposobnost analize poslovnega okolja in
vplivov na organizacijo

Razumevanje vloge kulture, etike in inovacij v
organizaciji

Uporaba pridobljenega znanja v konkretnih
primerih upravljanja.

leadership and their styles

Ability to analyze the business environment
and its impacts on the organization
Understanding the role of culture, ethics and
innovation in the organization

Application of acquired knowledge in concrete
management cases.

Metode poucevanja in ucenja:

Learning and teaching methods:

Oblike dela:

@ Frontalna oblika poucevanja
X] samostojno delo $tudentov
X] e-ugenje

X] Kombiniran nagin $tudija

Metode (nacini) dela:

X Razlaga
|E Razgovor/ diskusija/debata
|E Proucevanje primera

Types of learning/teaching:
X] Frontal teaching

X] Independent students work
X] e-learning

X] combined study mode

Teaching methods:

<] Explanation

|Z| Conversation/discussion/debate
X] case studies

Delez (v %) /

Nacini ocenjevanja: Weight (in %) Assessment:

Nacin (pisni izpit, ustno izprasSevanje, Type (examination, oral, coursework,

naloge, projekt) project):

— Ustni izpit 50 — Oralexam

— lzdelava seminarske (raziskovalne) 25 — Preparation of a seminar (research)
naloge paper

— Javnizagovor seminarske naloge pred — Public defense of the seminar paperin
skupino 15 front of a group

— Sprotno delo 0 — On-the-job work

1
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